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About the City of Bronson
The City of Bronson was firstsettled in October 1866 and was chartered as a City in 

July of 1934 under the Home Rule City Act. Bronson operates under a charter 
approved by voters in 1985.  2016 will mark the Sesquicentennial (150th) anniversary 

of the City to be celebrated on September 10th and 11th.  

The City operates under the Council-Manager form of government. A five-member 
City Council is elected at-large in even numbered years to staggered terms of either 
two or four years. Following each election, Council members choose from among 

themselves a Mayor and a Vice-Mayor.

The Council employs a City Manager to direct day-to-day affairs and provide the 
Council with recommended policy. The Manager supervises staff and implements 

Council's broad policy decisions.

The Council also hires a Clerk/Treasurer as the custodian of City records, to collect 
taxes, and to maintain the City's financial accounts. The Council retains a City 

Attorney for legal advice and the prosecution of ordinance violations. 
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Resolution #16-6-7 
 

A resolution of the City of Bronson approving the budget of revenue and expenditures and setting the millage rates to raise 
such revenue for Fiscal Year 2017 which begins July 1, 2016 and ends June 30, 2017 

 
Whereas, pursuant to the Bronson City Charter the City Manager has provided a recommended budget of revenues and 
ÅØÐÅÎÄÉÔÕÒÅÓ ÔÏ ÔÈÅ #ÉÔÙ #ÏÕÎÃÉÌ ÁÎÄ ÔÈÅ #ÏÕÎÃÉÌ ÈÁÓ ÒÅÖÉÅ×ÅÄ ÓÁÉÄ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓȟ ÁÎÄȣ  
 
Whereas, the proposed budget and millage rates are prepared and made available to the public in accord with the City 
Charter and various statutes (including MCL 141.421 et seq, MCL 211, and MCL 41.801 et seq) and the City Clerk has, in 
accord with the Michigan Open Meetings Act, published notices of the time and place for a public hearing regarding this 
budget which was held on June 1,2016 . 
 
Now therefore be it hereby resolved by the City Council of the City of Bronson that the following taxes shall be levied in 
accord with statute:  
General Operating Levy        16.9482 mills  
Fire Protection Equipment Special Assessment     1.000 mills  
1993 General Obligation Bond Levy       1.1122 mills 
  
And be it further resolved, that the following revenues and expenditures shall be budgeted for the period July 1, 2016 
until June 30, 2017 and that tax and other revenue shall be distributed among City funds as follows:  
 
Fund       Revenue   Fund Balance   Expenditure  
General Fund      $1,023,324      $1,062,874 

Administration          $318,892  
Police           $458,466  
Fire           $44,000 
Department of Public Works        $179,407  
Parks & Recreation         $60,109          

Transfer to Other Funds                            $ 2,000  
Major Street Fund      $161,304    $176,601  
Local Street Fund      $84,090      $90,360  
Fire Sinking Fund      $25,602       $35,000 
Cemetery Operations Fund     $11,400  $5,687   $17,087  
Cemetery- Perpetual Care Fund    $900       
Cemetery- Redevelopment Fund    $1,520  $3,480   $5,000  
1993 General Obligation Debt Service Fund   $34,700      $34,650  
Wastewater Fund      $471,390     $471,390 
Water Fund      $261,361     $261,361  
Motor Pool Fund      $127,108     $131,385  
Community Development Fund    $2,930      $5,000 
  
And finally be it resolved, that no transfer of funds is permitted between appropriation centers except for those transfers 
specifically permitted and that the City Manager is authorized to release biding documents, specifications, and/or 
requests for proposals in accord with projects and purchases included in this budget.  
 
YEAS: Councilperson(s) _________________________________________________  
 
NAYS: Councilperson(s) _________________________________________________  
 
ABSENT: Councilperson(s) _________________________________________________  
 
 
The Resolution was adopted on this 1st day of June, 2016.  
 
________________________________  
Karen A. Smith  
City Clerk 

5



Fiscal Year 2017 Budget

TO: The Honorable Mayor Cole and Members of the City Council
FROM: Brandon M. Mersman, City Manager
RE: Fiscal Year 2017 Budget
Date: May 9, 2016

Section 7.2 of the Bronson City Charter obligates me to present to you a recommended budget for the 
ensuing fiscal year.  Enclosed please find my recommendation for the fiscal year beginning July 1, 
2016.

¢ƘŜ /ƛǘȅΩǎ ŜǎǘƛƳŀǘŜŘ ǘŀȄ ǊŜǾŜƴǳŜ ŎƻƭƭŜŎǘŜŘ ŦǊƻƳ ǊŜŀƭ ŀƴŘ ǇŜǊǎƻƴŀƭ ǇǊƻǇŜǊǘȅ ŦƻǊ ǘƘŜ ŦƛǎŎŀƭ ȅŜŀǊ ƛǎ Řƻǿƴ 
roughly $105,000 from FY 2016 levels.  The decrease is almost entirely due to the permanent closure 
of the Bronson Precision Products facility during March of 2016 and the loss of tax revenue from 
personal property on equipment.  The loss represents roughly 16 percent of the general fund 
revenue.  

Faced with this enormous loss of revenue, this budget has been prepared with the goal of reducing 
the gap between general fund revenues and expenditures as much as possible.  As recently as 2012, 
the City relied on nearly $50,000 in general fund reserves to complete the year.  Over the past few 
years the City has worked hard to prepare balanced budgets each year.  For the 2016 Fiscal Year we 
expect to finish the year with an estimated surplus of more than $80,000.  As presented, this budget 
has a General Fund deficit of just over $41,000.  Over the course of this fiscal year the City will 
continue to find new ways to reduce costs while still providing a high level of service to the 
community in an effort to eliminate any need to utilize general fund balance by year end.  

hǘƘŜǊ ƴƻǘŀōƭŜ ƘƛƎƘƭƛƎƘǘǎ ŀƴŘ ŎƘŀƴƎŜǎ ǘƻ ǘƘƛǎ ȅŜŀǊΩǎ ōǳŘƎŜǘΥ

Å Trash & Recycling- During the 2016 Fiscal Year the City began offering curbside trash and recycling 
through a contract with Republic Services.  The program began on January 1, 2016 and the cost is 
ϷмсΦнр ǇŜǊ ƳƻƴǘƘ ŀƴŘ ƛǎ ōƛƭƭŜŘ ƻƴ ǘƘŜ /ƛǘȅΩǎ ǿŀǘŜǊ ŀƴŘ ǎŜǿŜǊ ōƛƭƭΦ  ¢ƘŜ ǊŜǾŜƴǳŜ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎ 
for this service is budgeted in the administration budget.  This expense is $131,142 per year and 
with this new expense the Administration budget is nearly $100,000 higher than in 2016.  Adjusting 
for this increase, the Administration budget is down more than $32,000 from the previous year.  
The City continues to explore more ways to encourage participation in this program along with 
extending the service to those just outside of the City limits.

Å Motor Pool- Because the City has been able to extend the life of vehicles and equipment in the 
Motor Pool fleet, for Fiscal Year 2017 the vehicle and equipment rent that the various City 
Departments pay to the Motor Pool Fund was reduced by 15 percent.  Large reductions in fuel 
prices has also allowed us to reduce this cost to various City Departments.  The City is also 
expecting to receive USDA grant funding towards the purchase of a new police vehicle.  This fund 
will continue to remain healthy while at the same time reducing General Fund expenditures.  

ÅMemorial Park- The redesign and improvements for Memorial Park has been budgeted in four 
phases.  When the plan was initially approved the City planned to add a water feature during the 
2016-17 budget year.  With reductions in revenue, I pushed back the water feature addition to the 
park in the hopes of applying for grant funding through the Michigan Department of Natural 
Resources.  Applying for grant funding for the final phases of this project will allow us to finish 
these improvements in 2018.  
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ÅWater & Sewer- By January of 2018, the City will need to develop an Asset Management Plan for the 
/ƛǘȅΩǎ ǿŀǘŜǊ ǎȅǎǘŜƳΦ  ¢ƘŜ /ƛǘȅ ŀƴǘƛŎƛǇŀǘŜǎ ǘƘŀǘ ŀ {ŜǿŜǊ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ tƭŀƴ ǿƛƭƭ ŀƭǎƻ ōŜ ǊŜǉǳƛǊŜŘ ƛƴ 
the coming years ahead.  In anticipation of both of these upcoming expenditures, these expenses have 
been budgeted in the Water Fund Capital Improvement Plan and the Wastewater Fund Capital 
Improvement Fund over a two-year and three-year period respectively.  During the summer of 2016 the 
City will also be making large investments in water main associated with the reconstruction of Matteson 
Street.  Water main on portions of Rudd, Grant, and W. Corey will also see improvements as part of this 
project.  $442,200 has been budgeted in the Water Fund Capital Improvement Fund for these water 
main improvements.  

Å Fire Department- As the Bronson Fire Association prepares to budget for new Self Contained Breathing  
Apparatuses (SCBA's), a necessary piece of equipment for firefighters, the City's portion paid to the Fire 
Association will be considerably higher for a two year period.  For Fiscal Year 2017 and 2018, the 
estimated portion the City will pay for dues and equipment will be $44,000 per year.    For Fiscal Year 
2016, the City's dues to the Fire Association was $25,000.  

Continued challenges to consider in the future:

ÅMajor and Local Streets will see a small increase in revenue as a result of new legislation enacted in late 
2015 by the State of Michigan.  However, even with this funding increase these funds will not generate 
enough revenue to provide preventative maintenance or the necessary improvements our roads need.  
In 2016 Matteson Street will be fully reconstructed and will be paid for through state and federal grants.  
The City will be responsible for all of the engineering for the project, $50,000 of which will come from 
Major Streets.  Due to this expense the City will not have any additional funds to perform any 
preventative maintenance during the fiscal year.  

Å Between 2002 and 2012, Michigan was one of only four states that reduced investments in local 
governments.  During this same period of time, Michigan was the only state in the country where local 
revenues declined.  While property values and other revenues have declined significantly, local 
governments still have very few tools to regain lost revenue without cutting essential services.  The State 
of Michigan continues to believe that they can balance their budget on the backs of local governments.  
This continues to be of grave concern to the City.  

¢ƘŜ ŎƭƻǎǳǊŜ ƻŦ .Ǌƻƴǎƻƴ tǊŜŎƛǎƛƻƴ tǊƻŘǳŎǘǎ ƛǎ ŀ ǘǊŜƳŜƴŘƻǳǎ ōƭƻǿ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ /ƛǘȅΩǎ 
budget.  The City of Bronson has faced numerous challenges and changes over its 150 year history and we 
will overcome this set back and continue to prosper as we have in the past.  

In closing, I wish to thank all of the Department Heads and staff that helped to put this budget together as it 
is truly a team effort.  

Respectfully submitted,

Brandon M. Mersman, MPA
City Manager
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City Council Goals & Objectives
2016-2017

Goal: Business Retention and Attraction
-Continue strategy of focusing on current employers and businesses and working with them to see 
expansion

-Implement benchmarks of the Redevelopment Ready Communities approach and engage related 
MEDC resources

DƻŀƭΥ 9ƴƘŀƴŎŜ ŀƴŘ ¦ƴŘŜǊǘŀƪŜ .Ǌƻƴǎƻƴ άǇƭŀŎŜ-ƳŀƪƛƴƎέ !ŎǘƛǾƛǘƛŜǎ
-Look for ways to implement the Walkability Study performed by MDOT in September 2013

-Developthe recently purchased former Northeastern Rail Line for non-motorized trail usage.

-Work towards the implementation of the goals set forth in the 2016-2020 Parks and Recreation Master 
Plan

-Continue working with and supporting the Downtown Development Authority

-Work with community partners (DDA, Chamber of Commerce, Polish Festival, etc.) and businesses to 
expand and better market downtown activities

August Memorial Park Concert Series
City Wide Garage Sales/US 12 Sales
Polish Festival
CŀǊƳŜǊΩǎ aŀǊƪŜǘ
Bronson Theater
Other new events

Goal: Infrastructure Improvements
-Work with DEQ programs surrounding the SAW Grant

-Continue collaboration with Kalamazoo Area Transportation Study and Branch County Road 
Commission for street improvement targets and work

-Plan for Matteson Street improvements in FY 2016

-Continue coordinated approach for infrastructure improvements

Goal: Optimize Organizational Efficiency
-Consider energy-efficiency projects in coordination with Michigan Gas Utilities and Consumers Energy 
to improve facility efficiency

-Work with Consumers Energy to perform streetlight audit and potential street-lighting improvements
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All Funds by Revenue vs. Expenditures

Fund Gross Operating Capital Gain

Revenue ExpendituresDepreciation (Loss)

General Fund 1,021,324 1,062,874 0 (41,551)

Fire Sinking Fund 25,602 35,000 0 (9,398)

Major Street Fund 161,304 176,601 0 (15,297)

Local Street Fund 84,090 90,360 0 (6,271)

Cemetery Fund- Operations 11,400 17,087 0 (5,687)

Cemetery Fund- Perpetual Care 900 0 0 (0)

Cemetery Fund- Redevelopment 1,520 5,000 0 (3,480)

1993 General Obligation Debt Service Fund 34,700 34,650 0 50

Water Fund 265,791 205,582 60,209 (0)

Wastewater Fund 471,392 346,133 125,259 (0)

Motor Pool Fund 127,108 101,385 30,000 (4,277)

Community Development Fund 2,850 5,000 0 (2,150)

As a City, the City of Bronson is obligated to collect taxes for all entities which levya property tax. Even 
though all taxes are paid at City Hall, only a portion of that money ends up supporting City services. Some 
City services do not receive any tax revenue (like water and wastewater services). Other services (like streets 
and cemeteries) only rely on a small amount of tax revenue.

The charts below show where money from summer and winter tax bills is allocated. These are based on an 

City of Bronson 
General Fund

59%1993 General 
Obligation Bonds

3%

State Education Tax 
(SET)
21%

Branch County 
Operating Levy

17% Summer Taxes
2015

Figure A

Branch ISD, 55%

City Fire Assessment, 
7%

Commission on Aging-
Operations, 3%

Commission on Aging-
Cap. Improv., 2%

Emergency 911, 7%

Jail & Law 
Enforcement, 3%

Branch District 
Library, 7%

Branch Area Transit 
Authority, 2%

Veterans Assistance, 
1%

Bronson School Sinking 
Fund, 13%

Winter Taxes
2015

Figure B
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2013/2014 2014/2015 2015/2016 2015/2016 2016/2017

General Fund Summary Actual Actual Budget Projected Proposed

Revenue

Total Operating Revenue 974,158 965,633 977,605 1,045,641 1,021,324

Expenses

Administration 213,579 204,802 214,985 227,169 314,142

Police Department 428,258 454,674 469,310 457,541 458,465

Fire Department 36,619 40,496 25,000 27,780 44,000

Department of Public Works 175,584 193,036 185,002 167,113 179,408

Parks & Recreation 50,569 54,487 59,497 61,297 60,109

Transfers to other Funds 60,066 37,750 25,300 28,619 6,750

Total Operating Expenses 964,675 985,244 979,094 969,609 1,062,874

Net of Revenue and Expenses 9,483 (19,611) (1,489) 80,847 (41,551)

Net Fund Balance (Cash on Hand) 349,115 329,504 369,607 465,365 423,814

Fund Balance as Percent of Expenditures 36% 33% 34% 48% 40%

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

1990 1995 2000 2005 2010 2015 2017

Historic Trends for Revenues, Expenditures, and Fund 
Balance (1990-2015 & Proposed 2017)

Revenues Expenditures Fund Balance

Figure C
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Administration
29%

Police Department
43%

Fire Department
4%

Department of 
Public Works

17%

Parks & Recreation
6%

Transfers to other 
Funds

1%

FY 2017 General Fund 
Expenditures by Department

Figure E

Taxes
52.32%

State Revenue Sharing
26%

Fines
1%
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Other Revenue
4%

FY 2017 General Fund Revenue by Source
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2013/2014 2014/2015 2015/2016 2015/2016 2016/2017

General Fund Revenue Actual Actual Budget Projected Proposed

Taxes

General Operating Levy 599,478 589,904 593,105 591,793 499,823

Tax Penalties 6,485 5,250 5,000 4,156 5,000

Delinquent Personal Property Tax 694 500 0 226 0

Personal Property Tax Reimbursement 16,263 16,000

City IFT Real & Personal 16,096 14,342 13,000 13,036 1,500

Payment in Lieu of Tax (PILOT) 1,700 3,000 2,900 3,654 2,900

Tax Administration Fee 10,089 9,000 9,000 10,960 9,000

Trailer Park Tax 135 150 150 126 150

Revenue Sharing

Constitutional Revenue Sharing 175,158 182,369 190,000 179,314 184,568

Economic Vitality Incentive Program (EVIP) 83,506 86,718 87,000 86,720 86,720

Fines

District Court Fines 8,606 7,500 7,500 10,024 7,500

Ordinance Fines 380 500 500 1,386 500

Fees & Leases

Trash & Recycling 56,532 101,163

Franchise Fees 22,214 20,750 20,950 18,169 20,950

Licenses & Fees 2,948 2,250 2,500 4,313 3,050

Park Rental Fees 1,670 1,700 1,800 1,600 1,500

Agriculture Leases 13,200 13,000 15,000 15,000 15,000

Watertower Leases 28,427 28,000 28,500 25,585 28,500

Other Revenue

Interest 2,025 700 700 1,130 500

Sale of Fund Assets 591 0 0 669 0

Contributions from Other Funds 0 35,000

Contributions - Private Source 2,000

Miscellaneous Revenue 755 0 0 2,985 2,000

Total Operating Revenue 974,158 965,633 977,605 1,045,641 1,021,324

Restricted Revenue

Police Training Fund (PA 302) 1,458 0 0 515 500

Police Salvage Fund 1,900 2,000 2,000 4,300 1,500

Total Restricted Revenue 3,358 2,000 2,000 4,815 2,000

$0

$500,000

$1,000,000

$1,500,000

1990 1995 2000 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Historic Trend of Revenue Sharing and Tax Revenue
1990-Present

Taxes State Revenue Sharing Gross Revenue

Figure F
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2013/2014 2014/2015 2015/2016 2015/2016 2016/2017

Administration Actual Actual Budget Projected Proposed

City Council Salaries 1,200 1,700 3,900 4,700 3,900

Wages & Benefits 97,430 103,052 104,535 89,107 99,472

Office Administration 11,799 13,450 21,950 19,703 14,450

Building Expense 1,338 1,450 1,000 467 2,000

Professional Services 34,235 36,700 35,900 8,728 11,900

Statutory Expenses 2,464 3,250 2,000 2,902 2,000

Professional Development & Travel 4,366 5,400 6,300 4,876 6,900

Utilities 4,391 4,100 3,900 3,287 3,900

Maintenance & Service Contracts 8,596 11,000 14,000 17,289 14,000

Memberships & Dues 5,052 5,700 6,000 4,341 6,000

Public Relations 4,100 4,000 4,500 6,573 4,500

Property & Liability Insurance 6,412 7,000 7,000 7,024 7,500

Trash Contract 0 51,763 131,620

Miscellaneous Expenses 32,195 8,000 4,000 6,409 6,000

Administration Operating Expense Total 213,579 204,802 214,985 227,169 314,142

The Administration Budget covers costs for the City Council and City Hall operations as well as the 
newly implemented trash and recycling services. Staff costs are shared with other funds. Statutory 
expenses are expected to increase with a primary and a general election planned. 

Brandon M. Mersman
City Manager

Lori Buys
Administrative Assistant

Karen A. Smith
Clerk/Treasurer/Assessor
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2013/2014 2014/2015 2015/2016 2015/2016 2016/2017

Police Actual Actual Budget Projected Proposed

Wages & Benefits 361,888 391,268 397,985 368,235 371,785

Office Administration 4,449 7,750 5,175 1,498 2,700

Building Expense 6,658 3,350 3,700 6,434 5,924

Equipment & Supplies 2,674 3,800 4,800 3,605 4,800

Uniforms 2,869 3,250 3,550 4,618 3,675

Professional Development 3,575 6,400 6,650 3,254 4,650

Utilities 3,796 3,700 3,800 2,746 2,800

Maintenance & Service Contracts 911 1,000 1,000 420 600

Public Relations 0 500 250 0 250

Professional Services 24,000 24,000

Property & Liability Insurance 4,995 5,500 5,500 5,841 5,841

Miscellaneous Expenses 1,439 1,000 500 360 500

Vehicles 35,004 27,156 36,400 36,400 30,940

Police Operating Expense 428,258 454,674 469,310 457,541 458,465

Police Salvage Fund

Salvage Revenue 1,900 2,000 2,000 4,300 2,000

Salvage Expenses 1,012 500 500 550 500

Net Fund Revenue 888 1,500 1,500 3,750 1,500

Net Salvage Fund Balance (Cash on Hand) 3,673 5,173 9,373 15,054 16,554

The Police Salvage Fund is the largest of three restricted revenue sources tied to the Police Department. 
Revenue for this fund comes from salvage vehicle inspections we perform. Revenue for those inspections 
must be reverted back to equipment used to perform that service. 

Other special funds include the Act 302 Police Training Fund from the state and the Seizure/Forfeiture 
Fund which we receive from money or property seized during certain drug arrests.

2015 Police Department Statistical Summary
Complaints 3210
Service Calls 2469
Assists to other Agencies 213
Accidents 35
Traffic Stops 1077

The Police Department also oversees our crossing guard 
program. Julie LaPratt helps students along Corey Street cross 
safely to and from Anderson School. Duane Washburn works 
the corner at Ruggles Street and US 12 while Betty Washburn 
assists the kids crossing at the intersection of Lincoln Street 

Chief 
Steve Johnson

Deputy Chief 
Brad McConn

Officer
Jody Fuller

Officer 
Scott Bogard
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Fire Funds 2013/2014 2014/2015 2015/2016 2015/2016 2016/2017

Fire Operations Fund (101-335) Actual Actual Budget Projected Proposed

Wages & Benefits 43,246 43,496 0 0 0

Utilities 6,159 5,200 0 0 0

Building Expense 2,446 4,200 0 0 0

Bronson Fire Association Dues (15,770) (13,000) 25,000 27,383 44,000

Property & Liability Insurance 537 600 0 397 0

Fire Fund Operation Total 36,619 40,496 25,000 27,383 44,000

Fire Sinking Fund (206)

Revenue

Fire Protection Equipment Special Assessment 25,744 25,065 25,234 25,323 25,602

General Fund Transfer 0 0 0 0 0

Interest 13 0 0 52 0

Total Revenue 25,757 25,065 25,234 25,375 25,602

Expense

Transfer to General Fund 0 0 0 0 35,000

Loan Payment 28,617 15,566 0 0 0

Bond Interest 0 0 0 0 0

Total Expense 28,617 15,566 0 0 35,000

Net Fund Revenue (2,860) 9,499 25,234 25,284 (9,398)

Net Fire Sinking Fund Balance (Cash on Hand) 5,574 15,073 39,496 36,761 27,363

The 2015/2016 Fiscal Year was the first year that the Association rather than the City was responsible for 
utility costs and maintenance on the building. The Police Department continues to be housed in their 
portion of the building.

As the Bronson Fire Association prepares to budget for new Self Contained Breathing  Apparatuses' 
(SCBA's), a necessary piece of equipment for firefighters, the City's portion paid to the Fire Association 
will be considerably higher for a two year period.  For Fiscal Year 2017 and 2018, the estimated portion 
the City will pay for dues and equipment will be $44,000 per year.    For Fiscal Year 2016, the City's dues 
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2013/2014 2014/2015 2015/2016 2015/2016 2016/2017

Department of Public Works Actual Actual Budget Projected Proposed

Wages & Benefits 90,972 98,205 97,111 88,378 84,629

Office & Building Expense 1,947 3,400 3,000 9,018 5,950

Utilities 9,896 6,200 7,000 5,541 7,000

Professional Development 328 600 600 263 850

Uniforms & Laundry 2,411 2,250 2,350 2,100 2,600

Equipment & Supplies 1,542 2,200 2,250 4,169 4,500

Street Lighting 48,922 49,000 46,000 39,327 53,262

City Trash & Public Recycling 6,949 5,500 5,500 397 0

Maintenance & Service Contracts 785 7,500 8,500 1,030 8,500

Miscellaneous 7,298 1,000 1,000 5,518 0

Property & Liability Insurance 2,782 3,200 3,200 3,881 4,750

Sidewalk Maintenance 0 4,000 1,000 0 1,000

Vehicles & Equipment 1,752 9,982 7,491 7,491 6,367

Total Department of Public Works 175,584 193,036 185,002 167,113 179,408

Joseph Swain
Laborer

Phil Slisher
Laborer

Adam Rissman
Laborer

The Department of Public Works is responsible for day-to-day maintenance on all City infrastructure 
and buildings. They maintain four city parks, the cemetery, plow snow, and repair 14 miles of streets, 
perform routine maintenance at six City buildings and a variety of other tasks. The department also 
pays for specialty contractors for various tasks. Costs for the department staff and equipment are split 
between various City funds (see Figure Gon page 19 on how the staff time is used). 

$ÕÒÉÎÇ ÔÈÅ ÐÁÓÔ ÙÅÁÒȟ ÔÈÅ $ÅÐÁÒÔÍÅÎÔ ÏÆ 0ÕÂÌÉÃ 7ÏÒËÓ ×ÁÓ ÒÅÓÔÒÕÃÔÕÒÅÄȢ  #ÈÕÃË "ÕÃËÌÅÙȭÓ ÒÏÌÅ ÁÓ ÔÈÅ 
City's Utilities Director was expanded to also include managing the day-to-day operations of the 
Department of Public Works as the Department's Director.  Joseph Swain was also brought on board 
as a Laborer.  Josephis also being cross-trained to perform tasks at the Wastewater Treatment Plant.  
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Fiscal Year 2017 Budget

2013/2014 2014/2015 2015/2016 2015/2016 2016/2017

Parks & Recreation Actual Actual Budget Projected Proposed

Wages & Benefits 12,380 13,374 11,797 8,755 9,831

Building Maintenance 5,226 2,000 6,500 6,458 1,650

Grounds & Landscape Maintenance 6,345 8,500 10,500 14,345 21,600

Recreation Programing 11,000 11,000 11,000 11,000 8,100

Utilities 4,107 5,400 5,400 4,619 5,400

Service Contracts 10,469 7,250 8,500 10,342 8,500

Property & Liability Insurance 537 650 650 628 650

Vehicles & Equipment 504 6,313 5,150 5,150 4,378

Total Parks & Recreation 50,569 54,487 59,497 61,297 60,109

The Community Garden at Kiwanis 
Park provides free garden space to 
area residents. Water and space is 
supplied by the City. Local 
volunteers organize the plots and 
help maintain the area. Over 20 
people have plots in the garden and 
many of them also donate some of 
their produce to the Bronson Area 
Food Pantry.

In early 2016, the City of 
Bronson approved its first 
ever Five Year Parks and 
Recreation Master Plan.  
The Master Plan will serve 
as a guide forfuture 
decision making for City 
parks and will allow the 
City to apply for Michigan 
Department of Natural 
Resources grant fundingin 
the future.  
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