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The City Council

Alicia Cole
Mayor

LarryMcConn
ViceMayor

Janet Cox
Council Member

Jim Kenny
Council Member

Bill Earl
Council Member

City Officials
Charles Lillis BrandonM. Mersman Karen A. Smith
City Attorney CityManager ClerKTreasurer
About the City of Bronson

The City of Bronson was fisdttled in October 1866 and was chartered as a City in
of 1934 under the Home Rule City Act. Bronson operates under a charter approved by
voters in 1985. In 2016, the City celebrated its Sesquicentennial (150th) anniversary
during the weekend of September 10th and 11th.

The City operates under the CousMinager form of government. A fimeember City

Council is elected darge in even numbered years to staggered terms of either two or

four years. Following each election, Council members choose from among thems
Mayor and a Vicélayor.

The Council employs a City Manager to directtdaday affairs and provide the
Council with recommended policy. The Manager supervises staff and implements
Council's broad policy decisions.

The Council also hires a Clerk/Treasurer as the custodian of City records, to collect
taxes, and to maintain the City's financial accourtie. Council retains a City Attorney
for legal advice and the prosecution of ordinance violations.
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Resolution #17-6-6

A resolution of the City of Bronson approving the budget of revenue and expenditures and setting the millage rates tc
such revenue for Fiscal Year 20Which begins July 1, 2@1and ends June 30, 281

Whereasl pursuant to the Bronson Ci}y Charter thq City Manager Ijas providqd a recgmmended bgdAge~t of revenues ai
AoPpAT AEOOOAOC O1 OEA #EOU #1 O1 AEI AT A OEA #1 01 AE1 EAO

Whereas, the proposed budget and millage rates aregpared and made available to the public in accord with the City
Charter and various statutes (including MCL 141.421 et seq, MCL 211, and MCL 41.801 et seq) and the City Clerk ha:
accord with the Michigan Open Meetings Act, published notices of the #nand place for a public hearing regarding this
budget which was held onJune 2, 2017.

Now therefore be it hereby resolved by the City Council of the City of Bronson that the following taxes shall be levied i
accord with statute:

General Operating Ley 16.8482 mills
Fire Protection Equipment Special Assessment 1.000 mills
1993 General Obligation Bond Levy 1.1269 mills

And be it further resolved, that the following revenues and expenditures shall be budted for the period July 1, R16
until June 30, 20T and that tax and other revenue shall be distributed among City funds as follows:

Fund Revenue Fund Balance Expenditure
General Fund $1,061,322 $1,069,755
Administration $342,646
Police $471,925
Fire $36,726
Department of Public Works $162,407
Parks & Recreation $56,051
Transfer to Other Funds $7,000
Major Street Fund $192,190 $188,313
Local Street Fund $112,733 $122,462
Fire Sinking Fund $26,248 $35,000
Cemetery Operations Fund $18,500 $18,160
Cemetery Perpetual Care Fund $1,025
Cemetery Redevelopment Fund $1,710 $3290 $5,000
1993 General Obligation Debt Service Fund $33,800 $33,800
Wastewater Fund $484,354 $484,354
Water Fund $278,830 $278,830
Motor Pool Fund $144,793 $144,793
Community Development Fund $5,080 $5,000

And finally be it resolved, that no transfer of funds is permitted between appropriation centers except for those transfer
specifically permitted and that the City Manager is authorized to release biding documents, specifications, and/or
requests for proposals in accord with projects and purchases included in this budget.

YEAS: Councilperson(s)

NAYS: Councilperson(s)

ABSENT: Councilperson(s)

The Resolution was adopted on this 2th day of Jung 2017.

Karen A. Smith
City Clerk
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TQ The Honorable Mayor Cole and Members of the City Council
FROMBrandon M. Mersman, City Manager

RE: Fiscal Year 2018 Budget

Date:May 5, 2017

Section 7.2 of the Bronson City Charter obligates me to present to you a recommended budget for the

ensuing fiscal year. Enclosed please find my recommendation for the fiscal year beginning July 1, 2017.

¢CKAa @SIFNJGKS /AdeqQa GFE YAttF3IS s1a&a NRtftSR ol Ol R«
than 30 years. The net effect for the FY2018 budget is about $3,000 less than we expected originally. It is

rather unfortunate as the rollback sets the maximum millage rate for the City until a vote of the people is

passed to override that rollback. With our limited ability to generate new revenue, in the future we will

likely need to consider other millage revenue options.

Over the past year we have made significant progress in adjusting for the major loss of tax revenue we
experienced following the closure of Bronson Precision Products (BPP). The 2017 Fiscal Year Budget was
approved with a general fund deficit of over $41,000. For the 2016 Fiscal Year the City finished the year
with a surplus of more than $80,000 and we expect to end the 2017 Fiscal Year with a $143,125 surplus.
As presented, this budget has a General Fund deficit of just over $8,000. Over the course of this fiscal year
the City will continue to find new ways to reduce costs while still providing a high level of service to the
community in an effort to eliminate any need to utilize general fund balance by year end.

b2Glo6tS KAIKEAIKGA FyR OKIy3dSa (2 GKAa &8I NDR& 06dzRIE

Trash & Recycling

The City is now in its second year of a three year contract with Republic Services for curbside trash and

recycling services. The revenue generated from participants in this program continues to fall well short of
oAfflofS SELISyasSa FTNRY wSLldzntAdo ¢CKA& A& RdzS G2 0t
NEAARSYGALIE Odzaidi2YSNAO® 2§ SELSOHOMY FRARGTI €61 AP | 2
continues to encourage residents to participate in this program but we have generally had around 505

customers enrolled at any given time. The City will need to begin considering different options in the

FdzidzZNBE adzOK Fa y28G NBYSgAy3ad GKS O2y (iNI OO 2NJ NBIj dzA NJ
program or this budget shortfall will continue.

Major and Local Street Funds:

Sidewalk ImprovementsSidewalk reh y 8 LISOG A2y a | yR NBLI ANBR oAttt O2y Ay
evaluation of our sidewalks. | have budgeted $15,000 for City sidewalk improvements and repairs needed
following this evaluation under the Major Streets Fund Mdatorized Improvements line item. These

funds will be used for sidewalk improvements located on City property (parks, buildings, ect.) and the

sidewalk ramps at intersections. Staff will also bénspecting resident owned sidewalks to ensure repe

were made over the summer and fall. If repairs are not made the City will perform the work and assess

the homeowner for these repairs.

Storm Sewer Cleanings & Repaifhis budget includes $10,000 for storm sewer cleaning and repairs and
is distributed between local and major streets. This has not been something the City has budgeted for in
the past but something we need to begin doing to prolong the life of our storm sewers.

Memorial Park During the winter of 2017 the City launched a crowdfunding campaign for the remaining
improvements to Memorial Park. The City was able to raise over $21,000 from online and offline
donations through the Patronicity crowdfunding program. The City also received a matching grant of
$12,500 from the MEDC/MSHDA and a $5,000 grant from Michigan Gas Utilities. In total the

T
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City was able to raise nearly $38,000 towards this $45,000 project. This leaves $8,000 the City will need to budg
F2N) GKA A LIMBPZS GdzRAYS (K S ¢KT NBYFAYAYy 3 AYLINROSYSyia
landscaping improvements, irrigation, and additional brick pathway. City staff has been working with Backyard
Kreations to have this project completed prior to the 2017 Polish Festival Days.

Water Fund. & Wl ydzZr NB 2F wnmys> GKS /Ade gAft ySSR (G2 RS«
system. City staff has been working with the Michigan Rural Water Association (MRWA) to prepare this doc
Working with MRWA will save the water fund as much as much as $20,000.

Sewer FundThe City anticipates that a Sewer Asset Management Plan will also be required by the MDEQ in the
coming years ahead. In anticipation of this upcoming expenditure, these expenses have been budgeted for in the
Wastewater Fund Capital Improvement Fund over a thyear period beginning in FM8. The Wastewater CIP

calls for an increase for annual collection system repairs from $25,000 to $30,000. We will be looking at
performing a smoke test to find leaks in the collection system so we know where we need to make repairs.
Groundwater has been infiltrating our sanitary system and has caused a large increase in the amount of gallons ¢
treatment plant is treating. This budget also calls for the purchase of a sanitary sewer camera which will be
locate and determine the cause of collection system failures. This equipment will reduce service calls to private
contractors for televising lines. This equipment will also assist in routine maintenance of sanitary and storm
sewers. | plan to apply for MTA Par Plan grant funding to assist with this purchase.

Fire Department As the Bronson Fire Association prepares to budget for new Self Contained Breathing
Apparatuses (SCBA's), a necessary piece of equipment for firefighters, the City's portion paid to the Fire Ast

will be considerably higher. Beginning in Fiscal Year 2018, the City has budgeted for this expense over three yee
rather than two years (as proposed in the F¥Budget), as these funds will not be necessary until 2019. The
FY2dzyd GKS [/ AGe gAff LIe& (261 NRa (GKS ! 4a20AF A2y Qa
replacement) for FL8.

Continued challenges to consider in the future:

Major and Local Streets will see a small increase in revenue as a result of new legislation enacted in late 2015 by
the State of Michigan. However, even with this funding increase these funds will not generate enough revenue to
provide preventative maintenance or the necessary improvements our roads need.

Between 2002 and 2012, Michigan was one of only four states that reduced investments in local governments.
During this same period of tim&lichigan was the only state in the country where local revenues decliiéhile
property values and other revenues have declined significantly, local governments still have very few tools to
regain lost revenue without cutting essential services. The State of Michigan continues to believe that they can
balance their budget on the backs of local governments. This continues to be of grave concern to the City.

In closing, | wish to thank all of the Department Heads and staff that helped to put this budget together as it i
a team effort.

Respectfully submitted,

Brandon M. Mersman, MPA
City Manager
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City Council Goals & Objectives
20172018

Goal: Business Retention and Attraction
-Continue strategy of focusing on current employers and businesses and working with them to see expansic
-Implement benchmarks of the Redevelopment Ready Communities approach and engage related MEDC re
D2FfY 9YKIYyOS IyR | WRENYBES'! ONRWAZK S&LX | OS
-Look for ways to implement the Walkability Study performed by MDOT in September 2013
-Develop the recently purchased former Northeastern Rail Line formotorized trail usage.
-Work towards the implementation of the goals set forth in the 2020 Parks and Recreation Master Plan
-Continue working with and supporting the Downtown Development Authority

-Work with community partners (DDA, Chamber of Commerce, Polish Festival, etc.) and businesses to expe
better market downtown activities:

August Memorial Park Concert Series
City Wide Garage Sales/US 12 Sales
Polish Festival
CFNX¥YSNRa al NJ S
Bronson Theater
Other new events
Goal: Infrastructure Improvements
-Work with DEQ programs surrounding the SAW Grant

-Continue collaboration with Kalamazoo Area Transportation Study and Branch County Road Commission fi
improvement targets and work

-Continue coordinated approach for infrastructure improvements

Goal: Optimize Organizational Efficiency

-Consider energefficiency projects in coordination with Michigan Gas Ultilities and Consumers Energy to img
facility efficiency

-Work with Consumers Energy on potential strighting improvements as programs become available
-Better plan for equipment purchases and uses across departments

QYKFIYyOS AYyTF2NXIGAZ2Y YR 2dziNBFOK STF2NIa dzaiAy3

T

BRONSON



All Funds by Revenue vs. Expenditures

Fiscal Year 2018 Budget

Fund Gross Operating Capital
Revenue  ExpendituresDepreciation

General Fund 1,061,322 1,069,752 0
Fire Sinking Fund 26,248 35,000 0
Major Street Fund 192,190 188,314 0
Local Street Fund 112,733 122,461 0
Cemetery Fund- Operations 18,500 18,159 0
Cemetery Fund- Perpetual Care 1,025 5,000 0
Cemetery Fund- Redevelopment 1,710 0 0
1993 General Obligation Debt Service Fund 33,800 33,800 0
Water Fund 279,830 219,621 60,209
Wastewater Fund 484,354 359,095 125,259
Motor Pool Fund 144,793 110,473 30,000
Community Development Fund 5,080 5,000 80

Gain
(Loss)
(8,430)
(8,752)
3,876
(9,728)
341
0
1,710
0
0
0
4,320
80

As a City, the City of Bronson is obligated to collect taxes for all entities whiatpteperty tax. Even though

all taxes are paid at City Hall, only a portion of that money ends up supporting City services. Some City sen
do not receive any tax revenue (like water and wastewater services). Other services (like streets and
cemeteries) only rely on a small amount of tax revenue.

on an

Figure A
Branch County
Operating Levy
17%
State Education T
(SET) ]
21% City of Bronson
1993 General Obligation General Fund
Bonds(City) 59%
3%
Figure B Veterans Assistance

Bronson School Sinking

0
1% Fund 13%

Branch Area Transjt
Authority, 2%\
Branch District Library,

Jail & Law 7%
Enforcement3%___———
Emergency 917% :/r
Commission on Agin N

Operations 3% City Flreﬁ\/ssessment

0

Branch IS65%

Commission on Aging
Cap. Improv.2%
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Fiscal Year 2018 Budget

2014/2015 2015/2016 2016/2017 2016/2017 2017/2018

General Fund Summary Actual Actual Budget Projected Proposed
Revenue

Total Operating Revenue 965,633 977,605 1,021,324 1,152,158 1,061,322
Expenses

Administration 204,802 214,985 318,892 312,972 335,645
Police Department 454,674 469,310 458,465 442,261 471,925
Fire Department 40,496 25,000 44,000 43,897 36,726
Department of Public Works 193,036 185,002 179,408 137,855 162,407
Parks & Recreation 54,487 59,497 60,109 57,048 56,050
Transfers to other Funds 37,750 25,300 6,750 15,000 7,000
Total Operating Expenses 985,244 979,094 1,067,624 1,009,033 1,069,752
Net of Revenue and Expenses (19,611) (1,489) (46,300) 143,125 (8,433)
Net Fund Balance (Cash on Hand) 329,504 369,607 423,814 628,207 619,774
Fund Balance as Percent of Expenditures 33% 34% 40% 62% 58%

Figure ¢ Hijstoric Trends for Revenues, Expenditures, and Fund
Balance (1992015 & Proposed 2018)

$1,600,000

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000 I-
- M= DEn BEE RE" RE.
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Figure D FY 2018 General Fund Revenue by Source

Other Revenue
4%
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17%
Fines
1%

Figure E FY 2017 General Fund

Expenditures by Department
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Fiscal Year 2018 Budget

2014/2015 2015/2016 2016/2017 2016/2017 2017/2018
General Fund Revenue Actual Actual Budget Projected Proposed
Taxes
General Operating Levy 589,904 593,105 499,823 591,993 505,316
Tax Penalties 5,250 5,000 5,000 4,873 5,000
Delinquent Personal Property Tax 500 0 0 245 0
Personal Property Tax Reimbursement 0 0 16,000 44,207 44,000
City IFT Real & Personal 14,342 13,000 1,500 11,488 0
Payment in Lieu of Tax (PILOT) 3,000 2,900 2,900 3,508 2,900
Tax Administration Fee 9,000 9,000 9,000 10,000 9,000
Trailer Park Tax 150 150 150 150 150
Revenue Sharing
Constitutional Revenue Sharing 182,369 190,000 184,568 172,579 183,395
Economic Vitality Incentive Program (EVIP) 86,718 87,000 86,720 78,836 86,720
Fines
District Court Fines 7,500 7,500 7,500 10,551 7,500
Ordinance Fines 500 500 500 1,085 500
Fees & Leases
Trash & Recycling 101,163 93,000 106,441
Franchise Fees 20,750 20,950 20,950 1,966 20,950
Licenses & Fees 2,250 2,500 3,050 3,101 2,950
Park Rental Fees 1,700 1,800 1,500 3,044 1,500
Agriculture Leases 13,000 15,000 15,000 14,700 16,850
Watertower Leases 28,000 28,500 28,500 28,866 28,500
Other Revenue
Interest 700 700 500 1,981 650
Sale of Fund Assets 0 0 0 228 0
Contributions from Other Funds 0 0 35,000 21,600 35,000
Contributions - Private Source 0 0 0 24,885 0
Grant Proceeds 0 0 0 12,985 0
Miscellaneous Revenue 0 0 2,000 8,224 2,000
Total Operating Revenue 965,633 977,605 1,021,324 1,144,095 1,059,322
Restricted Revenue
Police Training Fund (PA 302) 0 0 500 409 500
Police Forffeiture Fund 0 0 0 4,354 0
Police Salvage Fund 2,000 2,000 1,500 3,300 1,500
Total Restricted Revenue 2,000 2,000 2,000 8,063 2,000

Figure F - Hjstoric Trend of Revenue Sharing and Tax Revenue
1990-Present
$1,500,000
$1,000,000 I
$0

1990 1995 2000 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

emnTaxes emswState Revenue Sharing Gross Revenue
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Administration

City Council Salaries

Wages & Benefits

Office Administration

Building Expense

Professional Services

Statutory Expenses

Professional Development & Travel
Utilities

Maintenance & Service Contracts
Memberships & Dues

Public Relations

Property & Liability Insurance
Trash Contract

Library Maintenance Subsidy
Miscellaneous Expenses

Administration Operating Expense Total

Fiscal Year 2018 Budget

2014/2015 2015/2016 2016/2017 2016/2017

Actual
1,700
103,052
13,450
1,450
36,700
3,250
5,400
4,100
11,000
5,700
4,000
7,000

4,698
8,000

204,802

Actual
3,900
104,535
21,950
1,000
35,900
2,000
6,300
3,900
14,000
6,000
4,500
7,000
0
4,590
4,000

214,985

Budget

3,900
99,472
14,450

2,000
11,900

2,000

6,900

3,900
14,000

6,000

4,500

7,500

131,620

4,750

6,000

318,892

Projected

3,700
95,286
12,850

1,032
10,326

2,638

6,362

3,258
12,427

4,407
11,000

7,167

131,566

5,870

5,083

312,972

2017/2018

Proposed
3,900
101,829
14,450
2,750
16,980
2,400
6,900
3,900
14,500
6,000
6,000
7,500
137,136
5,400
6,000

335,645

The Administration Budget covers costs for the City Council and City Hall operations as well as trash
and recycling services. Staff costs are shared with other funds. Statutory expenses are expected to
increase with a primary and a general election planned.

Brandon M. Mersman

City Manager

Karen A. Smith

Clerk/Treasurer/Assessor

Lori Buys

Administrative Assistant

T T
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Police

Wages & Benefits

Office Administration

Building Expense

Equipment & Supplies
Uniforms

Professional Development
Utilities

Maintenance & Service Contracts
Public Relations

Forfeiture Fund Expense
Professional Services
Property & Liability Insurance
Miscellaneous Expenses
Vehicles

Police Operating Expense

Police Salvage Fund
Salvage Revenue
Salvage Expenses
Net Fund Revenue

Net Salvage Fund Balance (Cash on Hand)

Fiscal Year 2018 Budget

2014/2015 2015/2016 2016/2017 2016/2017

Actual
391,268
7,750
3,350
3,800
3,250
6,400
3,700
1,000
500
0
0
5,500
1,000
27,156

454,674
2,000
500

1,500

5,173

Actual
397,985
5,175
3,700
4,800
3,550
6,650
3,800
1,000
250
0
0
5,500
500
36,400

469,310
2,000
500

1,500

9,373

Budget
371,785
2,700
5,924
2,800
3,675
5,924
4,650
600
250
0
24,000
5,841
500
30,940

459,589
2,000
500

1,500

10,873

Projected
352,193
1,396
4,937
4,106
3,255
4,148
3,021
981

0

3,379
24,000
5,989
466
30,940

438,811

3,300
3,450

(150)

17,031

2017/2018
Proposed
379,710
2,875
5,100
4,600
3,800
6,550
4,400
3,450
0
0
24,000
6,000
500
30,940

471,925
2,000
500

1,500

18,531

The Police Salvage Fund is the largest of three restricted revenue sources tied to the Police Department.
Revenue for this fund comes from salvage vehicle inspections we perform. Revenue for those inspections
must be reverted back to equipment used to perform that service.

Other special funds include the Act 302 Police Training Fund from the state and the Seizure/Forfeiture

Fund which we receive from money or property seized during certain drug arrests.

Complaints
Service Calls

Accidents 51
Traffic Stops 732
Arrests 235

2537
1745
Assists to other Agencies 255

Chief

Steve Johnson

Deputy Chief
Brad McConn

Officer

Jody Fuller

Officer
Scott Jaye

The Police Department also oversees our crossing guard program. Julie LaPratt helps students along
Corey Street cross safely to and from Anderson School. Duane Washburn works the corner at Ruggles
Street and US 12 while Betty Washburn assists the kids crossing at the intersection of Lincoln Street and

us 12.

Recently,the Police Departmenthas been able to upgradeital safety and communications equipment
using Drug Forfeiture Fundsand Salvage Vehicle Inspection FundsUse of these funds allowed the
Department to reduce the need to usbudgeted generalfund dollars for the Department. Our incident
preparedness has improved with the purchase of this needed equipmeniVe are continually evaluating
equipment and infrastructure to make sure we are prepared as much as we can be and can operate m
efficiently. The Department was also able to obtain donated office cubile® costo the City during the

20162017 Budget.

T T4
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Fiscal Year 2018 Budget

Fire Funds 2014/2015 2015/2016 2016/2017 2016/2017 2017/2018
Fire Operations Fund (101-335) Actual Actual Budget Projected Proposed
Wages & Benefits 43,496 0 0 0 0
Utilities 5,200 0 0 0 0
Building Expense 4,200 0 0 0 0
Fire Association Dues & Capital Replacement  (13,000) 25,000 44,000 43,926 36,726
Property & Liability Insurance 600 0 0 0

Fire Fund Operation Total 40,496 25,000 44,000 43,926 36,726

Fire Sinking Fund (206)

Revenue
Fire Protection Equipment Special Assessment 25,065 25,234 25,602 25,764 26,248
General Fund Transfer 0 0 0 0 0
Total Revenue 25,065 25,234 25,602 25,764 26,248
Expense
Transfer to General Fund 0 0 35,000 20,000 35,000
Loan Payment 15,566 0 0 0 0
Bond Interest 0 0 0 0 0
Total Expense 15,566 0 35,000 20,000 35,000
Net Fund Revenue 9,499 25,234 (9,398) 5,764 (8,752)
Net Fire Sinking Fund Balance (Cash on Hand) 15,073 39,496 27,363 42,541 33,789
Beginning with the FY7 budget, the City has been preparing for the purchase of new Self Contained Breathing
P LI N GdzaSaqQ o{/.!4daoz I ySOSaalNeE LASOS 27F SldaLMSyi

amongst the members of the Bronson Area Fire Association. The City's portion paid to the Fire Association will be
considerably higher for a three year period{Ythrough F¥L.9). For Fiscal Year 2018, the estimated portion the City will
pay for dues will be $29,226 with an additional $7,500 in capital replacement costs for SCBA's.

In 2016, Fire Chief Brent Wilber retired from the Department after 36 years of service to the Department, 18 years of tho:
years he served as the Department's Chief. In 2016, the Bronson Area Fire Association appointed Scott Wilber to be
Fire Chief for the Department taking over for his father. Scott has been with the Department since 1999 and has numerc
certifications.

Some of goals of the Department include; updating policies and standard operating guidelines, short and long term p
building a training facility to practice hands skills, working closely with the schools to teach fire safety to local chjldre
and working with lowincome and Spanish speaking residents to install working smoke detectors in their homes.

TTTL
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Fiscal Year 2018 Budget

2014/2015 2015/2016 2016/2017 2016/2017 2017/2018

Department of Public Works Actual Actual Budget Projected Proposed

Wages & Benefits 98,205 97,111 84,629 81,274 73,104
Office & Building Expense 3,400 3,000 5,950 2,304 7,230
Utilities 6,200 7,000 7,000 6,261 7,000
Professional Development 600 600 850 817 850
Uniforms & Laundry 2,250 2,350 2,600 3,326 3,100
Equipment & Supplies 2,200 2,250 4,500 2,717 4,500
Street Lighting 49,000 46,000 53,262 23,969 39,600
Maintenance & Service Contracts 7,500 8,500 8,500 900 5,000
Miscellaneous 1,000 1,000 0 4,984 8,000
Property & Liability Insurance 3,200 3,200 4,750 3,936 4,750
Sidewalk Maintenance 4,000 1,000 1,000 1,000 1,500
Vehicles & Equipment 9,982 7,491 6,367 6,367 7,773

Total Department of Public Works 193,036 185,002 179,408 137,855 162,407

1

Joseph Swain Mike Waltke Adam Rissman
Laborer Laborer Laborer

The Department of Public Works is responsible for dayo-day maintenance on all City infrastructure

and buildings. They maintain four city parks, the cemetery, plow snow, and repair 14 miles of streets,
perform routine maintenance at six City buildings and a variety of other tasks. The department also pay
for specialty contractors for various tasks. Costs for the department staff and equipment are split
between various City funds (see Figure @Gn page 19 on how the staff time is used).

Chuck Buckley manages the datp-day operations of the Department of Public Works as the
Department's Director. Chuck is also ioharge ofoverseeingthe Water & Wastewater Departments In
late 2016, MikeWaltke was also brought on board as a Laborer. Mike also being crosgrained to
perform tasks at the Wastewater Treatment Plant.
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Parks & Recreation

Wages & Benefits

Building Maintenance

Grounds & Landscape Maintenance
Recreation Programing

Utilities

Service Contracts

Property & Liability Insurance
Vehicles & Equipment

Total Parks & Recreation

Memorial Park Updates:

Fiscal Year 2018 Budget

2014/2015 2015/2016 2016/2017 2016/2017

Actual

13,374
2,000
8,500
11,000
5,400
7,250
650
6,313

54,487

Actual Budget Projected
11,797 9,831 8,176
6,500 1,650 1,150
10,500 21,600 15,150
11,000 8,100 11,000
5,400 5,400 4,854
8,500 8,500 11,696
650 650 644
5,150 4,378 4,378
59,497 60,109 57,048

In December of 2016 the City launched a fundraising campaign for the remaining scheduled
improvements to Memorial Park. With just over $45,000 in remaining improvements, the City set out
to raise more than $12,500 from the community. When that goal was met the City received a $12,500
matching grant from the MEDC and MSHDA. Through the campaign the City raised over $21,000 from
the community and the matching grant fund of $12,500. The City also received a $5,000 grant from
Michigan Gas Utilities. In the spring of 2017, all of the remaining improvements will be made which
include the addition of a water feature, additional brick pathway, irrigation and landscaping
improvements. For FY18 the City has budgeted $8,000 towards this project. A big thank you to our
area businesses, organizations, and residents for their generosity in helping to make this project a

reality for this budget year!

2017/2018
Proposed
8,356
1,650
18,000
8,100
5,400
8,500
700
5,344

56,050
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Fiscal Year 2018 Budget

Parks & Recreation 2017/2018 2018/2019 2019/2020 2020/2021 2022/2022
Capital Improvement Plan Projected Projected Projected Projected Projected
Memorial Park Improvements 8,000

Greenwald Park Mulch Update 3,000
Bronson's Backyard Repairs

Kiwanis Park Playground Enhancements 2,000 2,000 2,000

Picnic Table Purchases 1,000 1,000

Railroad Recreation Trail 7,000 7,000 50,000

Douglas Park Mulch Update 2,000 2,000
Kiwanis Park Bathroom Updates 5,000 2,000

Total 8,000 17,000 12,000 52,000 5,000

Left: This August we will have our sixth annual Concerts in the
Park series avflemorial Park.The concerts continue to be a
popular event and draw area residents to downtown Bronson.
The improvements to Memorial Park are scheduled to be
completed prior to this year's summer concert series.

Below:

The Community Garden Kiwanis Parlprovides free garden
space to area residents. Water and space is supplied by the
City. Local volunteers organize the plots and help maintain
the area. Over 20 people have plots in the garden and many
of them also donate some of their produce to the Bronson
Area Food Pantry.

This document is made for planning purposes only and is intended to outline the projects that ought to be
considered for future years. Needs and opportunities may alter the direction and timing of projects.
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